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Introduction
Traditional cross-training programs

have been in use for decades.  Individuals
can be trained to perform duties that are
different from those they normally per-
form with the expectation that they may
be required to perform these new duties
in the future. The U.S. Army Corps of
Engineers Los Angeles District has
developed a cross-training program with
a different focus.  This program empha-
sizes efficiency and cooperation between
members of the Construction-Operations
(Con-Ops) and Contracting Divisions
through a better understanding of the
duties and responsibilities performed by
other Los Angeles District members.
Because the offices are geographically
dispersed, the two divisions routinely
interact via e-mail and telephone.  The
new cross-training program provides
employees the opportunity to interact
with each other in person.  They learn
how effective and efficient execution of
their duties and responsibilities is critical
to completing the Los Angeles District�s
overall mission.

Training Overview
Since December 1999, three Con-

Ops Division employees have spent 2
weeks each learning the many facets of
contracting.  Division and branch chiefs
presented the trainees with an overview
outlining the organization�s mission and
individual duties and responsibilities.
This was followed by several days of
working with members of the Procure-
ment Branch.  This branch is responsible
for all procurements up to the simplified
acquisition threshold of $100,000 as well
as all construction projects.  Con-Ops
participants learned about the Simplified
Acquisition Procedure (SAP) used to
procure goods and services.  They also
learned about changes in the SAP that
have resulted from the increased use of
automation systems such as the Central
Contractor Registration Database and
Procurement Desktop Defense (PD2).

Participants were also introduced to
�formal� acquisition procedures and
processes for awarding construction
contracts in excess of $100,000.  The
overview covered topics such as project
identification; the project�s introduction
to the Advanced Acquisition Planning

Board (AAPB); the AAPB decisionmak-
ing process regarding the most effective
contracting tool to use for the project;
solicitation development and advertise-
ment, bid openings and receipt of propos-
als; evaluation of the bid and proposals;
contract award; and the transition to the
contract-administration phase of the
process.  After completing this over-
view, the participants worked with the
Architect�Engineer (A/E)/Contract Com-
pliance Branch.  This training focused on
A/E contracting and negotiation proce-
dures, pre-award activities, and contract-
compliance requirements. 

Pete Gauer, the Office Engineer at
the Las Vegas Resident Office, was one
of the Con-Ops participants.  Gauer feels
he now has a greater knowledge of how
important the contracting function is to
the Los Angeles District Corps of Engi-
neers.  �I know now that without Con-
tracting�s effort, our contracts would
grind to a halt,� he said. �I�m glad that I
was afforded this opportunity to meet
most of [the contracting personnel] and
look forward to working with all those
affiliated with the Nellis Air Force Base
projects.�
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In February 2000, Contract Specialist
Maria Cisneros spent 2 weeks working at
a military resident office and a civilian
project office in Las Vegas.  While mem-
bers of Con-Ops operate in three states
and in numerous project and resident
offices, they work very closely with con-
tracting personnel throughout the pro-
curement and contract administration
process.  Cisneros, who worked with
Gauer and members of the Las Vegas
Resident Office and the Tropicana-
Flamingo Project Office teams, said,
�This was a great opportunity and experi-
ence � it was a great follow-on to my
attendance at the PROSPECT [Proponent
Sponsored Engineer Corps Training]
Construction Contract Administration
Course. 

�My training period began at the
[Las Vegas] Resident Office with an ori-
entation of office procedures and project
safety programs.  I visited work sites and
performed quality assurance tasks,
answered requests for information, [and]
prepared modifications and estimates to
modifications in the Resident Manage-
ment System (RMS).  I also reviewed
bidability/constructability/operability/
environmental documents, wrote
Pre-negotiation Objective Memorandums
and Price Negotiation Memorandums,
and reviewed claims.�  

To gain additional experience,
Cisneros also worked in the Tropicana-
Flamingo Project Office, where she
worked on the civil works modification
process, wrote Basic Change Documents,
prepared estimates, and conducted negoti-
ations.  �It was an incredible 2 weeks

with so much information to absorb,�
Cisneros said.  �My experience at the Las
Vegas Resident Office provided superb
reinforcement of the materials covered in
the course and gave me a better apprecia-
tion of the work our other employees per-
form in the field.�

In addition to working with other
Los Angeles District team members, both
divisions have included their trainees in
all significant and related activities. Indi-
viduals working in contracting attended
meetings to finalize a source selection
evaluation plan.  They also met with the
RMS Program Manager to discuss system
integration into PD2, bid openings in
response to an Invitation For Bid, and
debriefings to contractors.  Cisneros also
participated in Con-Ops meetings and
attended the Nellis AFB civil engineer
coordination meeting as well as several
weekly contractor meetings with the
Corps of Engineers, including one at the
Unmanned Aerial Vehicle project site in
Indian Springs, NV.

In the spring of 2000, members of
the Contracting Division attended the
PROSPECT Negotiation of Construction
Contract Modifications Course.  Cross
training of the participants began when
they returned. The cross-training location
was determined by field requirements and
activities that best reinforced the training
received during the course. This provided
another opportunity to send contracting
personnel to a different field location.
These efforts benefited the trainees as
well as field office staff. 

Conclusion
Cross-training program participants

have a greater appreciation for the plan-
ning and tasks performed by other Los
Angeles District team members.  These
participants also gained a better under-
standing of overall procurement and
construction-management processes and
procedures.  Experience has no substitute,
and our cross-training program affords
members of the Los Angeles District the
opportunity to grow as professionals.
The program has resulted in increased
cooperation among the participants and
their respective offices, which should
improve the processes and the service the
Los Angeles District provides to its cus-
tomers.  We believe that most multifunc-
tional organizations will benefit signifi-
cantly from a similar program.
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